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Making an impact on children and
young people’s lives

“It was so fun! | liked this session because we all got to
share our interests, thoughts and opinions. It also helped
us find other people who have the same interests and
look into new ones!”

“Excellent get together, because a good group of older
young people encouraged each other to participate and
supported each other if needed!”

“The sessions with Justyna help me with thinking about
my feelings. I like the gratitude jar we made together.
Today I pulled out ‘I believe in myself’ and that’s nice.”

“My family practitioner is Kim. | really love the books we
use, because they have some sensory stuff that is nice.
I enjoy my sessions with Kim because | get to play with

squidgy toys.”

“The staff and other students make me laugh and are
friendly. I like working with other students in the health
and wellbeing sessions.”

“| feel much more confident that I can live my life happily
even with eyesight difficulties.”
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Our impact
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Welcome

Patrick Plant
Chair of Trustees

Dear Colleagues and Friends,
“l just want my child to be safe, healthy and happy.”

These are the words and aspirations of every parent, but they're particularly
poignant when that child is blind or severely vision impaired.

The emotional protective shield which kicks in automatically upon diagnosis is a
remarkable phenomenon, and something that's very evident in all the families we
support here at The Royal Society for Blind Children.

We see ourselves as enablers; helping and supporting those families, gently and
confidently, to dismantle some of that protective shield to allow their children to
thrive and flourish without limits, and then mature to lead independent and fulfilling
lives.

In my first year as Chair of this remarkable organisation, | believe that we have
achieved an incredible amount. During 2023, we supported thousands of children,
young people and their families across England and Wales through our services and
so | wanted to celebrate and share some of the highlights with you.

« In January, some of the young people we supported explored the Metaverse
through a workshop with Meta for enhanced accessibility and inclusion.

» We celebrated the first anniversary of our residence at our headquarters, The
Richard Desmond Life Without Limits Centre (LWLC), a purpose-built centre for blind
and partially sighted children in the heart of the City of London, in March.

* In April, our London Marathon runners raised a record breaking £150,000 for RSBC —
an amazing achievement.



» Our educational service provision at Dorton College held their Graduation
Ceremony in July, with over 100 award certificates given out, before successfully re-
locating into a brighter, bigger new space at LSEC Orpington College ready for the
new term in September.

« And in October, we celebrated our annual Assessment and Qualifications Alliance
(AQA) Awards at the LWLC.

« Jon Culshaw, our wonderful Ambassador, hosted our Christmas Concert. Several
of our children and young people performed music and poetry, ensuring that there
wasn’t a dry eye in the house.

« Also in December, we nominated children, colleagues and volunteers to attend
the Christmas Carol Service at Westminster Abbey, by invitation of Their Royal
Highnesses the Prince and Princess of Wales.

| am particularly proud that, this year, we welcomed representatives from our Youth
Forum onto our Council of Trustees. Having young people with lived experience on
our Board is vital in contributing to the strategy and leadership of the charity. Their
presence is both inspirational and instructive for everyone on the Board: their views
matter, and | firmly believe we make better decisions with them in the room. Early

in 2024, the Youth Forum will launch their Young People’s Manifesto for change,
featuring education, mental health and transport as key issues for blind and partially
sighted young people — another example of the invaluable contribution they are
making.

2023 taught us just how important our channels of communication are in sharing
our mission more widely through compelling storytelling. We will continue to develop
them going forward, not least through our new website which will be launched in
2024. In an ever-changing world, we know that we need to do much more to raise
RSBC's profile with both new and existing audiences.

With your loyal support, we can continue our life-changing work and share many
more positive outcomes.

Please do continue to support us.

With my very best wishes,

Patrick Plant




Welcome

Julie Davis
CEO

Dear Friends,

Welcome to our review and celebration of 2023; my first as CEO of The Royal
Society for Blind Children. We're delighted to bring you our Trustees’ Annual Report,
celebrating all that's been achieved over the past twelve months. You can read
through it, or listen to the detail, to fully understand our programme of activity and
the outcomes achieved.

We are so proud of the children and young people we support. We are committed

to authentic partnership working with our wonderful families, who help to shape our
needs-led provision.

2023 was a year that saw several changes within RSBC:

« A new Chair of Trustees

« A relocation of our college to a dedicated space for our vision impaired students,
remaining on-site at London South East Colleges Orpington Campus

» New colleagues recruited as we expand our services
* Preparation for our strategy planning during 2024
It was also a time of celebration! Our Chair, Patrick, has highlighted some of our key

2023 achievements in this report, from our AQA Awards to appointing our new Youth
Forum representatives on our Trustee Board.



2024 will see more exciting developments as we strengthen our teams to move
forward and embrace change; our newly enhanced and expanded Marcomms
team being a prime example. The whole organisation, our service users and our
wider stakeholders will be engaged in our strategy planning process. It is critically
important to us that we listen to what our children, young people and families have
to say, so that we can ensure our provision meets their needs readily in the years
ahead. Our children are change-makers!

RSBC strives always to be at the forefront of change; we commit to being bold
and bravel! It's vital that we continue to build our resilience; innovation, agility

and the ability to adapt are crucial attributes. We aim to strengthen our national
infrastructure as we develop further our services within the regions and countries
of the UK. By working alongside partners with similar values and missions, we hope
to achieve better outcomes for more blind and partially sighted children through
collaborating with breadth and depth nationally.

We do, however, recognise that we are operating in a world with many challenges.
An extended global economic crisis is hampering a slow COVID recovery, amidst
deepening austerity measures which are contributing to poor mental health and
wellbeing. RSBC sees our children and young people as being at the centre of our
charity and all we do. They are critical stakeholders, and we are here to ensure that
they have the agency to curate the future, indeed their future, and be at the forefront
of change.

We are thrilled to announce the appointment of our new Royal Patron. Buckingham
Palace confirmed that, “His Majesty King Charles Il would be delighted to accept the
patronage of RSBC". We look forward to sharing our work with the King and, of course,
inviting him and Her Majesty Queen Camilla to meet the families we serve. Our
thoughts and prayers are also with all members of the Royal family as they focus on
their wellbeing.

| commend this Trustees Annual Report to you. | hope that you enjoy hearing about
RSBC's work and will join with us to celebrate the achievements of the children and
young people we work with. We firmly believe that not only should they be able to
realise their dreams and achieve their aspirations, but all blind and partially sighted
children and young people deserve ‘aspiration plus’!

Fond regards,

Julie Davis
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About us

For over 185 years, The Royal Society for Blind
Children (RSBC) has been educating and
supporting blind and partially sighted children
and young people and their families.

Our founder, Thomas Lucas, set up a
school to teach blind children to read in
1838. Nearly two centuries later, his vision
to support blind children to fulfil their
potential lives on.

Today, our team delivers a range of
services which support children and
young people from birth to the age of
25. These services are delivered in local
communities across England and Wales,
and include whole family support as well
as activities to reduce isolation and

loneliness, increase independence,
and support young people to achieve
their vocational ambitions, including
employment.

RSBC continues to deliver education
through the work of our specialist
Further Education College, Dorton
College, based in the London Borough of
Bromley. A member of the Association of
National Specialist Colleges, it is the only
specialist VI FE college based in London
and the South-East.
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RSBC’s Vision

Every blind child and their family
will have the skills and confidence
to live their lives without limits.

RSBC’s Mission

We work with blind children and young people and their
families to develop the skills and qualifications they need to
overcome the barriers to realising their hopes, dreams and
ambitions.

Our values lead to our success

Underpinning RSBC'’s work are values embedded in trust and
excellence.

Trust
Respect and accountability

Energy

Straight talking and constantly learning

Ambition
Confronting reality and driving results

Motivation

Vision impaired children and young people
are our number one priority and we look for
solutions, not problems

14



Our Key Promises

We help families access
practical and emotional
support, from the
moment of diagnosis

We deliver education
and help blind young
people get qualifications
and jobs

We fundraise
passionately to support
our work

We bring blind children
and young people
together to build
friendships and develop
skills for life

We champion the use
of new and existing
technology

We work with local
partners to make sure
that blind young people
and their families

can access services
wherever they live

15



Our Services

Children, young people and their families across England and
Wales benefitted from our wide range of services in 2023.

It was an exciting year for RSBC's Live
Life Go Further activity programme and
for Families First, which includes our
Information and Advice Service.




The Live Life Go Further
programme

1,326 young people attended a wide
range of activities in person at The
Richard Desmond Life Without Limits
Centre (LWLC), in their local communities,
and online. These activities included:

Autumn Residential
visit to Stubbers Assistive Technology
Adventure Centre

Futures (including

Bowlin
9 employment)
Audio Book Club Cooking
Animal encounters Family Fun Days
Creative activities,
. including music, arts,
Sisterhood cluding music, arts

crafts & creative
writing

Cultural visits

Icon design: Freepik




In 2023, the children and young people we
support via our services told us that:

‘89.4%’ ‘97.5%’

felt more confident felt more connected
following activities with others and
made new friends

‘80.0%’ ‘93.8%’ ‘96.8%’

learned practical felt more motivated felt safe and secure
skills or something or positive during activities
new

We're delighted that these activities had a very positive
impact on young people, helping them reduce isolation, build
friendships and learn new life skills.



What young people are saying about RSBC's
services

“I loved all the activities and spending time chatting and
making new friends. | loved the canoeing and thanks to
everyone for looking after me. Defo want to go again.”
Young person attending our residential trip

“I had an amazing experience and the staff were brilliant. |

really enjoyed the event and hope to attend more.”
Young person attending a theatre visit

“I enjoyed getting to hear everyone’s ideas about their
business ideas and employment journey. It gives me a bit
of confidence in my next employment sessions and for
future sessions - to work towards my goals and not give
up on myseif.”

Young person taking part in our Futures service

“Sisterhood is a safe space for me
and it’s easy for me to be myself,
which is often difficult for me in real
life. Usually, I have to fight and argue
for things to be made accessible
for me, but it’s like a breath of fresh
air joining Sisterhood and having
those things in place. Thank you for
facilitating this.”

Young person attending our online
Sisterhood group
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The AQA Awards

RSBC’s annual AQA (Assessment and Qualifications Alliance) Awards
in October provided an opportunity to celebrate the achievements of

children and young people.

654 AQA awards were earned by 103
young people across a vast array of
learning areas. These ranged from
horse riding to playing percussion
instruments, rock climbing, and setting
up a small business, with some new
awards introduced in 2023 to mark
special celebrations, including the
King’'s Coronation.

Many of the children and young

people achieved their awards through
participation in RSBC’s in-person and
online activities, as well as through
their studies at RSBC's specialist further
education college, Dorton College in
Orpington.

2023's Pamela Wright Award for Special
Achievement was presented to an
extraordinary young person, Arun
Karunakaran. Arun was nominated
because of the exceptional resilience
he displayed during his journey towards
employment. He secured a permanent
role at the end of the year, and is
thoroughly enjoying it.




Our Famiilies First Service

This service provides the whole family
with bespoke one-to-one support
focusing on emotional wellbeing both in
person and online.

There is also an opportunity for families to
join online group sessions and build support
networks. Our Information and Advice helpline
provides a comprehensive service which
focuses on practical and financial support.

In 2023:

Our Family Practitioners
carried out

1,777

one-to-one support sessions

Our Family Practitioners
supported

489

families

Meaning

Our Information and 6 8 4

Advice Service supported . .
families are now in a

l 9 5 stronger position as they
move forward in their

one-to-one support sessions journey
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Supporting children, young people

and their families

Online groups such as our Connecting
Families session, which brings families
who have a blind or partially sighted
child together for much needed peer
support, welcomed 25 families in 2023.

The Moving on Up group supported
children moving to secondary school
in the year prior, so they could share
their thoughts and feelings about
the big change in their lives that was
approaching.

The unique holistic offer of the Families
First service continues to go from
strength to strength, having a marked
impact on the children, young people
and families it supports.

We give practical support such
as benefits, grants and specialist
advice, including independent living
consultation from our Habilitation
specialist. And we provide emotional
wellbeing support, too. Our
engagement with families has shown
that the need for this service is ever-
growing.

Referrals from trusted local partners
are increasingly received, and RSBC will
continue to reach as many families as
possible through this invaluable service
going forward.



Of the children and young people
supported in 2023:

92.0% 81.4% 93.9% 89.5%

feel more confident feel they have know more about  feel that they were
about the future been helped by what they canget listened to
their Family involved in

Practitioner

85.9% 94.3% 100% 81.3%

feel the support know more now felt confident feel

has had a positive  about other sharing their communication
effect on them, services concerns has improved
their child, or their with their child
family’s future and at home

“Sue has helped me to not feel as anxious and helped me
think about my future independence.”

“Jody always made me feel understood and has really
helped with the way | view my eye condition. She made
my feelings feel validated and that | shouldn’t let it hold
me back.”
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In total, RSBC has 3,246 service users
across the following regions:

London South East South West
28.8% 7.0% 5.1%

East Midlands West Midlands East of England
1.4% 16.0% 3.1%
North West North East Wales
21.7% 1.1% 5.4%

Yorkshire & The Humber

4.4%
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Partnerships &
Engagement

There were many opportunities to consult with children

and young people in 2023 at RSBC, helping us build an even
stronger programme of activities that meet their needs and
wishes in 2024.

RSBC works with a range of partners In total, in 2023 we held 186 active
across England and Wales, including partnerships that helped us to reach
statutory services, other charity blind and partially sighted children
partners, child, youth and family throughout the two countries.

organisations, and membership
organisations.
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We were able to reach even more children and families
through our partners. This meant that we could deliver
activities such as:

Football

Sports

Arts & Crafts

Youth drop-in sessions

Outreach sessions

Capacity Building training

Capacity Building training is a key In 2023, 96 organisations benefitted
activity for RSBC, because it helps us from this free training. 114 individuals

to ensure that grassroots community were trained across England and Wales,
activity providers are inclusive and meaning that children with vision
welcoming to blind and partially impairment can take part in locally
sighted children and young people. based activities.
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Education

Dorton College, RSBC's specialist independent Further
Education College, offers day placements for vision impaired
young people aged 16-25 years. Students can attend up

to 5 days a week across 38 weeks of the year, justas in
mainstream settings.

Each student at the college benefits Dorton College’s specialist teaching
from a curriculum that is tailored and support staff, and have input from
to their individual requirements by a range of therapists covering mobility
a Qualified Teacher of the Visually and habilitation, independent life skills,
Impaired (QTVI). They're supported by speech and language therapy and

occupational therapy.
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During the 2022-23 academic year,
there was a student retention figure
of 75%. Four students graduated in
July 2023, with two taking up their
first choice of university places, one
starting a supported activities and
learning placement in their local
community, and one intending to start
their own business. All graduating
students fully or partially achieved
their transition destinations.

Across the year, our students come
from 15 local authorities across London
and the Southeast. At the start of the
2023/24 academic year in September,
our student numbers had grown to 20
— an increase of 25% and something
which achieved our strategic target
two years early.

We also welcomed two new partnership
colleges, based in Surrey and Berkshire,
to our hybrid portfolio in September
2023. This means that students from
those regions can access the maijority
of their education locally, and spend a
day a week at our new hub. For the first
time ever, we have a student who is
sitting A levels, which widens the scope
of the post-16 qualifications that we can
offer via our hybrid partnerships.



Some of our student feedback includes:

“It's a friendly environment. | enjoy it - every day is
different.”

“I like the support I receive from the staff. If | have a
problem, | can talk to someone, and they will always
address it.”

“People are very caring. | enjoy my time in the Bromley
College and Orpington hubs.”

Some of our parent feedback includes:

“I'm impressed with the can-do approach of Dorton
College, and the ambition for students. It does feel that
students are not written off or given up on. It’s refreshing
that external advice is acted on when given and
implemented to inform the students’ learning experience
and meet individual needs.”

“My child is happy, safe, respected, very well cared for.
Well done everyone!”

“How do you improve perfection?”
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Student case study

One of the students who graduated
from Dorton College in July 2023 was
Jon.

He started at Dorton College following
an unhappy time at a specialist
residential school. He didn't pass his
GCSE English and maths several times
and had become demotivated with a
loss of self-belief.

We agreed that we’'d focus on English
and maths for his first year, and once
those were completed, Jon would
study those academic areas he was
most interested in. Then the pandemic
hit, and learning was disrupted for
some time. We supported Jon online
daily, and when the college returned
to face-to-face learning, he attended
consistently and worked diligently,
passing both English and maths in his
first year.

Jon then applied to do a Level 3
Humanities course at our partnership
college. He passed this with multiple
distinctions and gained enough UCAS

points to apply for his favoured courses

at university.

Jon was delighted to receive three
unconditional university offers. However,
he stayed for a final transition year at
Dorton College. It was a bespoke year,
focusing on independence skills he'd
need for progression to university, his
UCAS application and DSA and support
packages, and university visits with
liaison with the campus and his family.

This was a particularly effective year

for Jon, and he was able to complete
ASDAN and AQA modules in all these
areas. He also continued with his weekly
work experience placement at the
Imperial War Museum, where he could
identify any war plane solely from touch
and gave presentations and talks to
members of the public.

Jon started his degree at a top London
university - his first choice - and
decided to move into the halls of
residence using his new independence
skills.
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RSBC’'s Youth Forum

It was an exciting year for our Youth
Forum, which recruited new young
people aged 16 — 25 as members to
increase its numbers to 10. The Youth
Forum is committed to creating
positive change and championing the
voices of blind and partially sighted
young people, as well as influencing all
areas of work across RSBC.

It met 12 times in 2023 and, during the
year, developed a manifesto for change
for launch in 2024, featuring education,
mental health and transport as key
issues for blind and partially sighted
young people.

In addition, two Youth Forum members
joined RSBC's Trustee meetings in
2023, and it now has a real voice in the
decision making that takes place at
the charity. In 2024, its members will
be working with us to help develop our
new organisational strategy alongside
sighted peers.

The Youth Forum also created a

range of podcasts and tapped into
conversations that young people
across the charity are having, covering
a wide variety of topics. The podcasts
are an exciting way to gain insight into
the things they really care about.

95% of Youth Forum members felt
confident that they were part of a group
that was making a real difference
during 2023. It's clear that the influence
of our Youth Forum and the voices of all
children and young people with vision
impairment is shaping what we do, and
we expect this to make an even greater
impact in 2024 and beyond.




People & Places

One of RSBC'’s strategic objectives is ‘Our People.’
We aim to have an employee turnover rate that
is 10% lower than the sector average, with at least
75% of colleagues and volunteers recommending
RSBC as a great place to work.

Our Trustees and Senior Leadership We are committed to introducing and
Team recognise that our people and maintaining channels and opportunities
volunteers are key to the quality of so that everyone can contribute to

the services we deliver and create the continuous improvement, be listened to
RSBC employer brand. It is vital that and feel valued.

we support employee and volunteer
wellbeing and help them increase their
knowledge and skills.
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Oour quality kitemarks

We were re-assessed under the
Investors in People (liP) framework in
January 2023, and were very proud
that 87% of our employees responded
to the survey, indicating a high level of
engagement.

The survey results showed an increase
in 8 of the 9 indicators used, with one
remaining at the same level. We were
delighted to achieve Silver level - a
great achievement as RSBC continues
on its journey to Gold.

of organisations
achieve liP Silver
accreditation

“Your people are proud of what you do and the impact you
have on the lives of the young people you support. They know
you have a plan for the future and are clear on how they
contribute to it. Your values are well embedded and active in
the organisation. People act in line with them and know what
you expect from them to demonstrate the values.”

liP Assessor

We also retained our Bronze

Quality Mark with London Youth, an
organisation which aims to champion
and strengthen London'’s youth
organisations so young people have
the skills and opportunities they need

to succeed. This reinforces the quality of
our policies and procedures to support
staff and volunteers in their work with
the blind and partially sighted children
and young people we support, and their
families.
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Being a Great Place
to Work

The IiP survey results showed that 80%
of employees believe that RSBC is a
great place to work.

Despite a difficult candidate-led labour
market in 2023, we were able to recruit
to 85% of all our vacancies on the first
advert. Our staff turnover for the year
stands at 21% - an increase in line with
the sector and all organisations, but
lower than the majority of charities,
which is our strategic objective.




What our employees say:

“All Dorton College students receive one-to-one support,
a package of care and a holistic approach/support from
our therapists, which enables them to learn, grow and
achieve to become independent young people. With
RSBC's ethos of ‘Life Without Limits” and ‘Just Enough
Support’, this sums up our role.”

Zenaq, Learning Support Lead

“RSBC is a truly inclusive place to work. There is very
much a team spirit across the organisation. Everyone is
fully motivated to do the very best we can to support our
children, young people and families who are living with
sight loss.”

Kevin, Corporate & Community Fundraising Executive




Wellbeing For All

Wellbeing remains the top item of
all team meeting agendas, with
feedback considered by the cross-
organisational committee.

New initiatives introduced from
feedback in 2023 included more
financial wellbeing resources, including
a new benefit of access to earned wage
before pay day and the introduction of

additional retail discount cards at
significantly reduced cost. A menopause
support group was established, and a
session held with a medical specialist to
provide information and guidance.

We would like to thank every RSBC
employee for their dedicated
commitment to supporting the services
we deliver.




Our fantastic
volunteers

We are extremely grateful to our

195 volunteers for dedicating 877
hours of their time during 2023 to
support a variety of activities across
the organisation — something which
represented an incredible monetary
value of £11,170 to RSBC.

What our volunteers say:

“Recently I've been supporting RSBC beneficiaries

with cooking, playing electronic games, taking part

in karaoke, social get-togethers, and creative music/
songwriting. It is such a rewarding experience to spend
time with the service users, helping them to interact
with others, getting involved with the activity, gaining
confidence, and having lots of fun - for them and for me
too. I would highly recommend anyone getting involved
and becoming a volunteer for RSBC.”

Harriet

“I volunteer to connect with the world and give back. |
highly recommend RSBC because it offers a rewarding
experience where you receive more than you give.

It’s also fun and flexible with the type of activities and
volunteer involvement”.

Coco
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Income &
Engagement

We have been immensely grateful to continue to receive
wide-ranging and generous support from our donors.
Whether it be through individual donations, corporate
support, trust and foundations, those fundraising on our
behalf or those of you who choose to leave us a gift in your
Will, we extend a heartfelt thank you to each and every
one of you.

While we did see a decrease in our We continued to update our supporters
regular giving support in 2023 - an on our amazing work and the key part
important source of income to help us they play in helping blind and partially
plan our likely funding and activity - we sighted children to live life without limits.
have been working hard to find new

ways to not only rebuild this support, Our spring and autumn newsletters

but to grow it further in 2024 and were well recieved and highlighted the
beyond. difference that donations make.
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Our Christmas appeal

We also saw an excellent response to
our Christmas Appeal. It shared the
story of Emily, a young girl who was
experiencing her first Christmas after
being diagnosed with sight loss. She
and her family have been supported
by our Families First service, and the
appeal resulted in donations of more
than £40,000.

Legacy income

Legacies continue to be a vital part

of our income and we are very
appreciative of those people who kindly
include us in their Wills. In 2023 we
raised over £1 million. Legacy income
has a transformational impact for RSBC
and helps us plan for, and safeguard,
the charity’s future, and will change the
lives of young blind people for many
years to come.
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Building for our future

There is so much more we want and
need be doing to help blind and
partially sighted children and their
families. However, our current income
and relatively low levels of awareness
presented a barrier to our ambitious
plans.

In 2023, as a first step in addressing this,
we merged our fundraising, marketing

Lego Without Limits

We were thrilled to launch RSBC's
Lego Without Limits Challenge in 2023,
one of our fun and engaging group
challenges. Our corporate supporter
Gresham House recently participated
with 230 staff members, with those
taking part giving it glowing reviews.
They are now looking forward to their
next RSBC challenge.

and communications teams into a new
directorate. We also began to develop
our new website, which will be launched
in 2024. Over the coming years, we

will be implementing further plans to
ensure our awareness, engagement
and income levels are no longer
barriers to the impact we need to make.
We truly appreciate your continued
support.

“We are delighted that RSBC
were able to join us. Having a
charity partner that prioritises
staff engagement is so
valuable to us, and | look
forward to the continuing
impact our partnership will
have.”

Jeston Na Nakhorn, Chief of
Staff at Gresham House




We would like to thank all the
local community groups,
organisations and families
who raised funds in aid of
RSBC during 2023.

Notably, one of our service users from
Dorton College participated in the
Superhero Triathlon, showcasing a
remarkable journey of overcoming
obstacles, confronting fears, and
embracing a life without limits. This
effort alone raised £1,430.

The 2023 TCS London Marathon saw the
biggest RSBC team fielded to date, with
52 runners crossing the starting line.
They were supported by us throughout
their 6-month training and preparation
journey. Teams from local corporate
supporters in the London EC3/SEI

area matched fundraising and really
encouraged their employees to get
behind their runners.

On the day, RSBC colleagues and
volunteers turned out in force at our
cheer points at Canary Wharf (Mile

18) and outside our LWLC (Mile 23)

to support #TeamRSBC. One of our
competitors, a blind runner from Spain,
completed the course with a guide in
just over 4.5 hours. Sean from Missouri,
USA, completed his fourth consecutive
London Marathon for RSBC, and Hiroyuki
from the USA became our first sub-3-
hour runner.

Despite the cost of living crisis, the RSBC
runners did a wonderful job with their
training and fundraising. Although the
donations received were in smaller
amounts than in previous years,
through their great efforts the team
fundraising target was well and truly
beaten. An RSBC Marathon team record
high of £150,000 was raised to support
the services we deliver.

We are incredibly thankful for our
runners’ fantastic support, and would
like to say, “Thank you, #TeamRSBC
2023!" for being truly extraordinary.
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We would like to thank our long-term and new funders who
are supporting our work nationally and regionally, including:

Richard Desmond The National Lottery Community Fund
Scope Eyecare Paul Hamlyn Foundation

Kroll The Worshipful Company of
Gresham House Cordwainers

Fullers Vision Foundation

The Powell Family Foundation The Hargreaves Foundation

BBC Children in Need WCVA

Benecare Foundation London Borough of Tower Hamlets
City Bridge Trust London Borough of Hackney

The Eveson Trust




Our promise to donors

and supporters

RSBC supports and is registered with the Fundraising
Regulator, who works closely with charities to ensure
public protection, accountability and excellence in
fundraising, now and in the future. RSBC fundraises from
our donors and supporters via a range of fundraising
activities including direct mail, telephone, events, and
email strictly in line with the Fundraising Code of Practice

set by the Fundraising Regulator.

Our fundraising promise to our donors
and supporters is that RSBC will:

* Respect their privacy and their
generosity

» Make it easy for them to contact us by
their preferred method

* Give them a choice about how often
they hear from us

* Explain things in plain English, and not
use jargon

+ Apologise when things go wrong and
work as quickly as possible to put
them right

« Listen to their comments, suggestions,
concerns and complaints; deal with
them efficiently and respectfully;
resolve them in an open and
transparent way; and using the
feedback to help improve our service

* Never sell or share their information
with external companies unless those
companies are working on our behalf.

We provide training for our staff on
the requirements of the Fundraising
Regulator’'s Code of Practice.

We worked with a limited number of
Professional Fundraisers to raise funds
through activity including payroll
giving and lottery; they are required to
comply with the Fundraising Code of
Practice. We did not use commercial
participators to raise funds in 2023.

We received one complaint in relation
to our fundraising activities in 2023.
When anyone wishes to raise a
complaint, we seek to resolve it through
our complaints procedure. We do not
share our donors’ data with any other
party and have not had any complaints
regarding our processes and policies in
the year.
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Leadership &

Governance

In 2023, RSBC recruited a new CEO

in Julie Davis, saying farewell to her
long-serving predecessor, Sue Sharp.
In a rigorous process which attracted
a significant number of quality
candidates, supported by Peridot
Partners, the recruitment campaign

was completed in July.

Trustee recruitment was deferred in-
year to prioritise CEO recruitment and
will be a priority in 2024.

Sabira Hasham, pictured, is one of our
Trustees, and commented:

“Following various roles spanning 10
years or so within corporate finance,
a new role came up — motherhood

- that had me thinking about what
my ideal life would look like. | wanted
to transition to a ‘life of balance’
around my little one and start my
own small consulting firm in finance
and sustainability. While I haven't hit
the nirvana yet on balance, and I'm
under no illusions that I will, to align
to my goals | also wanted to make a
difference, while enriching my skillset
in an impactful way.

I was immediately drawn to RSBC and
what it stood for. | started out as a Co-
opted Trustee to the Audit Committee
and was admitted as ‘fully-fledged’
Trustee a year later in February 2023.

My heart is full when I hear positive
reviews of our work, or when I hear
colleagues and trustees share
feedback from service users on how
impactful our work is. RSBC has been
the life support for families who face
visual impairment from birth to young
adulthood, and who may have little or
no prior knowledge of what to expect
physically, mentally and socially.

I’'m humbled and privileged to be a
small part of this wonderful charity
that strives to provide those with
visual impairment with equitable
opportunities and empower them to
be active, contributing members of our
society.”
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Pay Policy for the Senior Leadership Team

Executive pay at RSBC reflects the
market rate for comparable jobs

in similar organisations, the level

of knowledge, skills and experience
required, and the responsibilities and
accountabilities associated with each
role.

We aim to:

« recruit and retain talented individuals
to lead and further develop our
organisation in line with our strategic
objectives; and

+ develop and sustain high
performance.

The Remuneration and Appointments
(R&A) Committee is responsible for
overseeing the remuneration

of RSBC's Senior Leadership Team
and for reviewing the annual pay
award for all employees. The Council
considers the recommendations of
the R&A Committee and is ultimately
responsible for approving the SLT
salaries and any annual pay awards.

In recent years, where an annual pay
award has been made, the same rate
has applied to all colleagues.

RSBC ensures it follows guidance on the
Real Living Wage issued by the Living
Wage Foundation, whose mission is that
everyone can earn a wage that meets
their everyday needs. This provides an
important benchmark for attracting
and retaining staff.




Group Structure and Associated Subsidiaries

RSBC has one wholly owned subsidiary
trading company, RSBC Lotteries Ltd,
formerly RLSB Enterprises Ltd, (company
registration number 05757769),
incorporated 27th March 2006; RSBC
Lotteries Ltd did not trade in the year or
the preceding three years.

The Thomas Lucas Academy Trust
Limited (company registration number
09206440) is a dormant subsidiary. The
company did not trade in the year or
the previous four years.

An additional dormant company is
Vision Charity (company registration
number 03737109).

Statement on Public
Benefit

In accordance with Section 17 of the
Charrities Act 2011, the Trustees have
carefully considered the Charity
Commission’s guidance on public
benefit when establishing our charity’s
aims, objectives, and policies. This
report details the activities we
undertake to achieve our charitable
purpose and the positive impact these
activities have generated.

We are committed to ensuring our
work aligns with the public benefit
requirement, as outlined by the
Commission.

Kyekus Limited (formerly the Royal
Society for Blind Children): On 31
December 2016, the Royal Society for
Blind Children (“old RSBC") transferred
its assets and liabilities to its parent
charity, the Royal London Society for
Blind People (RLSB). Following the
transfer and on 1 January 2017, RLSB
took on the name “Royal Society for
Blind Children” (“new RSBC"). Since no
two charities can bear the same name,
the old RSBC took the name Kyekus
Limited as at that date. Kyekus Limited
ceased operations on 31 December
2016, although a shell charitable
company (company registration
number 05764810) continues to exist.

Wayfindr.org Ltd: The Directors wound
up the company on 11 April 2023.
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FINANCIAL REVIEW

The current economic climate, with the continuing impact of the pandemic and the
cost-of-living crisis, presented significant challenges for RSBC during this financial
year.

Despite these conditions, RSBC are pleased to report a surplus of £113k for the year
ending 31 December 2023. Whilst this is a decrease compared to the previous
year’s surplus of £1,111k, it reflects a resilient performance and demonstrates our
commitment to prudent financial management.

Whilst the economic outlook remains challenging, we are confident in our ability
to continue fulfilling our mission. We are committed to exploring new fundraising
to reduce reliance on any single source of income. We will continue to review and
improve our processes to increase efficiency and contain or reduce controllable
costs where possible.

Income

Total income for 2023 was £4.0m, a decrease of £479k compared to 2022 (£4.5m).

However, it is crucial to consider the exceptional nature of 2022, which benefited from
two large legacies at the end of the 2022 financial period.

Income (£000’s) W 2023 M 2022

ELLISEE . £1,085k £2,295k

Donations | B]5]5]¢ £1,446k

Fundraising &
Other Income

Education
Income

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Income Sources

» Legacy Income: As mentioned, legacy income in 2023 was £1,085k, representing
a decrease of 53% compared to 2022 due to the exceptional circumstances
mentioned above. This still constitutes a large portion of the charity’s overall
income (27%).

* Investment & Other Income: This category saw a substantial increase in 2023
directly attributable to the council’'s approval of a £1.5 million investment, which
yielded a return of £41k in December 2023 plus £43k return, split between bank
interest, and returns on short term investment. This is a positive development for
the charity’s long-term financial sustainability.

« Education Income: Education income experienced a healthy increase of 17% in
2023, reaching £897k. This growth is attributed to an increase in student cohort.

« Donations: This income stream includes individual giving and community and
events. Donations saw a strong rise of 36% in 2023 compared to 2022, reaching
£1.97m. This demonstrates continued public support for the charity’s work.

* Pro Bono Income: The Society is pleased to report that during the year we
received £37k (2022: £23k) of pro bono legal services from Reed Smith (£30k)
and Ledingham Chalmers (£7k). We are grateful to Reed Smith and Ledingham
Chalmers for their continued support.

While overall income in 2023 appears lower than 2022 due to the exceptional nature
of the large legacies received in the prior year, underlying income sources saw
positive growth, indicating a strong foundation for the future. Diversifying income
streams through successful fundraising efforts, responsible investments, and an
expanding education programme will ensure long-term financial stability and allow
RSBC to continue fulfilling its mission.
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Expenditure
Total expenditure for RSBC in 2023 was £3,972k, an increase of £559k compared
to 2022 (£3,413k). While this may appear significant, it is essential to analyse the

breakdown and context of this growth. Included in the graphical illustration below
are administrative support costs of £736k in 2023 (2022: £733K) see note 4.

Expenditure (£000’s) W 2023 W 2022

Community

Services £1,902k £1,614k
Education
& Training £1,266k £1,013k
Fundraising £804k £786k
Costs
£0k £1,000k £2,000k £3,000k £4,000k

 Fundraising Costs: Fundraising costs in 2023 saw a modest increase of 2%, rising
from £786k to £804k. This indicates an efficient use of resources in generating
donations, considering the overall growth in income from various sources.

 Charitable Activities: Expenditure on charitable activities saw a notable increase
of 21%, reaching £3,168k in 2023 compared to £2,627k in 2022. This significant rise
can be attributed to two key factors:

* Increased Student Numbers: An increase in student enrolment necessitates
additional resources to support their learning and development, leading to
higher expenses.

* College Relocation: The relocation to larger premises involved increased costs
associated with rent, utilities, additional equipment, and furnishings.

» Staff Costs: Staff costs experienced a rise of 16% from £2,173k in 2022 to £2,525k
in 2023. This aligns proportionally with the increase in full-time equivalents
(FTE) from 54 to 67, due to expanded operations and supporting higher student
numbers.
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While overall expenditure has increased, the growth in charitable activities directly
reflects the charity’s core mission of serving more students and improved facilities
due to the relocation. Additionally, the modest increase in fundraising costs
demonstrates efficient resource allocation, considering the overall income growth.
The proportional increase in staff costs therefore aligns with the expansion of
operations and service delivery.

Reserves Policy

The Trustees reviewed RSBC's reserves policy during the year-end assessment,
ensuring it aligns with the current and future needs of our beneficiaries and
considers the risks and opportunities associated with our operations.

Key Points of the Reserves Policy:

 Target Reserve Level: Maintain operating reserves equivalent to 4.5 months of
projected annual expenditure (approximately £1.6m) to ensure financial stability
and mitigate potential risks.

* Surplus Management: Any surplus beyond the target reserve level will be
strategically allocated to expand services and reach more beneficiaries, fulfilling
our core mission.

 Reserve Depletion: The policy allows for the reserve level to fall below the target
only under exceptional circumstances and with a credible plan for restoration
within two years.

This year’s review revealed the following regarding our reserves:

« Free Reserves: £2.3m (2023) - significant increase from £1.6m (2022).
« Revaluation Reserves: £583k (stable across years).

« Restricted Funds: £140k (minor decrease from £149k in 2022).
 Designated Funds: £1.4m (decrease from £1.98m in 2022).

Designated Funds Breakdown:
« Life Without Limits Centre: £931k (occounting reserve, decreased from £1,075k in
2022).

« 3-Year Fundraising Development Programme: £426k (allocated from existing
designated funds).
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RSBC's increased free reserves and information available suggest RSBC is a going
concern with strong financial health. While the Society has met the reserve level
mandated by policy, the Trustees believe the current economic climate and our
commitment to charitable investments necessitate maintaining our current reserves.

Investment Policy

The Council agreed an updated investment policy in May 2023. In accordance

with the charity’s investment policy, approved by the Council, the long-term
investment objective is to achieve a net return exceeding Retail Prices Index (RPI) +
3% over the long term. This strategy aims to generate a sustainable income stream
(approximately 6% p.a.) to support the Society’s ongoing activities while adapting to
inflationary pressures.

Investment Activity

Following Council’'s approval in July 2023, a total of £1.5m was allocated to
investments. This included:

« £lm invested in multi-asset funds: These diversified funds provide exposure to a
variety of asset classes, aiming to balance risk and potential return.

- £500k invested in government T-bills: This portion prioritises capital preservation
and offers a low-risk, steady source of income.

All investments are readily marketable and registered on a recognised stock
exchange.

Investment Performance
For the 2023 financial year, the total return on investments amounted to £41k (2022:
Nil). This return was in line with the Society’s investment objective to generate a

net return no less than RPI + 3% over the long term whilst generating an income to
support the ongoing activities of the Society.
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Risk Management

The Trustees recognises the importance of proactive risk management for the long-
term sustainability and success of RSBC. This report highlights key risks facing RSBC

and outlines the mitigation strategies implemented to protect our beneficiaries, our
reputation, and our financial resources.

1. Safeguarding

« Risk: Potential safeguarding failures could result in preventable harm to children
or vulnerable adults, significantly damaging our reputation and undermining our
commitment to the individuals we serve.

* Mitigation:

- Existing safeguarding policy and procedures are strong and are reviewed at
least annually. All policies are up to date.

- Safer recruitment processes followed for all appointments; trustees, staff and
volunteers have appropriate DBS checks.

« Cross departmental Safeguarding Group monitors compliance and ensures
best practice.

« All staff and volunteers receive regular training.

2. Staffing

« Risk: Inability to attract and retain qualified staff to fulfil our mission and support
student cohorts effectively at Dorton College.

« Mitigation:
- Salaries are regularly reviewed to ensure that they are competitive.
« Investment in staff development and training opportunities.
« Use of staff testimonials in adverts and on our communications platforms.
- Efficient and effective use of bank staff, only using agency where necessary.
« Strategic recruitment and staff skills development, in line with college growth to
maximise effectiveness and quality development.
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3. Fraud and Cybercrime

Risk: Financial fraud or cyberattacks targeting the charity, resulting in loss of funds,
reputational damage, and potential operational disruption.

Mitigation:
« Stringent financial controls, including segregation of duties.
« Multi-layered authorisation processes for financial transactions.
« Comprehensive cybersecurity measures, including firewalls, secure data storage,
and malware protection.
- Ongoing staff training on identifying and preventing fraud and cyber threats.

4. Financial Investment Performance

Risk: Market volatility and underperforming investments could negatively impact the
charity’s financial reserves.

Mitigation:
- Diversified investment portfolio, balancing risk, liquidity, and return.
« Regular monitoring of investment performance by a qualified financial advisor or
investment committee.
- Conservative investment strategy aligned with the charity’s risk tolerance.
« Clear investment policy outlining objectives and acceptable risk levels.

The Trustees maintain a comprehensive risk register, which is reviewed and
updated regularly. Mitigation strategies are continuously evaluated and adjusted as
necessary. Effective risk management is embedded into our strategic planning and
operational decision-making processes. The Trustees are satisfied that all material
risks are properly monitored and regularly review risks to ensure that the position is
maintained.

The Audit Committee is notified along with the external auditors of incidents of
fraud or attempted fraud which could present risk to the organisation’s assets. Any
incidents of this nature should be reported to the Chair of the Audit Committee as
soon as they are identified. There were no issues identified in the year.

By proactively identifying and managing risks, the charity aims to safeguard RSBC's
mission of working with blind children and young people and their families to
develop the skills and qualifications they need to overcome the barriers to realising
their hopes, dreams, and ambitions.
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We are committed to protecting our beneficiaries, our reputation, and the financial
resources entrusted to us.

Environmental Responsibility and Sustainability

This year, we've made significant strides in promoting environmental responsibility.
We, along with many other charities, recognise the importance of energy efficiency
actions and their alignment with Environmental, Social, and Governance (ESG)
principles.

Our ESG Policy

We understand the profound responsibility entrusted to us. The Society’s ESG
policy sits alongside our team values of Trust, Energy, Ambition and Motivation. It
encompasses:

« Environmental Stewardship: Minimising our ecological footprint through resource
conservation, waste reduction, and responsible procurement practices.

« Social Responsibility: Fostering a diverse, equitable, and inclusive environment
while ensuring the well-being of our staff and communities.

« Ethical Governance: Upholding the highest standards of
transparency, accountability, and integrity in all our dealings.

Future Plans
Strategic Development:

« Comprehensive Strategic Planning: Throughout 2024, we will be undertaking a
comprehensive strategic planning process to define the future direction of the
charity for the next three years and beyond (2025-2028). This process will involve
extensive engagement with key stakeholders, including service users, Trustees,
staff, and the wider community.

- Stakeholder Engagement: We will actively engage with service users, Trustees,
staff, and other stakeholders to gather valuable feedback on their priorities for the
charity’s future direction. This will involve various opportunities for input, such as
surveys, focus groups, and open forums.
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Key Strategic Initiatives:

Based on preliminary observations and stakeholder engagement, the following key
strategic initiatives are emerging:

1. Enhanced National Reach: We are committed to expanding our reach across
the UK. A key component of this strategy will be the development of a robust
digital service offering. This will enable more children, young people, and families
to access our support virtually, regardless of location.

2. Promoting Equity: We are dedicated to ensuring equitable access to our
services across England and Wales. This includes ensuring all families in need
have access to our Families First provision.

3. Financial Advocacy: We will prioritize increasing access to information, advice,
and guidance on available financial support for those we serve.

4. Education Expansion: We will explore the potential for expanding and growing
our educational offerings, with Dorton College remaining at the core of our
delivery.

5. Strengthened External Affairs: We will continue to develop the structure and
remit of our External Affairs Team to enhance our outreach and advocacy efforts.

6. Operational Efficiency: We will streamline our internal systems to improve
overall efficiency and effectiveness in delivering our services.

Expected Outcome:
These thorough planning efforts undertaken in 2024 will provide a clear strategic
roadmap for the charity’s growth. This roadmap will ensure our services continue to

adapt and evolve to meet the ever-changing needs of children, young people, and
families across the UK.
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees are responsible for preparing the Trustees’ Report and the financial
statements in accordance with applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each
financial year. Under that law the Trustees have elected to prepare the financial
statements in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law). Under
company law the Trustees must not approve the financial statements unless they
are satisfied that they give a true and fair view of the state of affairs of the charitable
company and of the profit or loss of the charitable company for that period. In
preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;
« observe the methods and principles in the Charities SORP;
« make judgments and accounting estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements; and

* prepare the financial statements on a going concern basis unless it is
inappropriate to presume that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are
sufficient to show and explain the charitable company’s transactions and disclose
with reasonable accuracy at any time the financial position of the charitable
company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
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So far as each of the Trustees is aware at the time the report is approved:

« There is no relevant audit information of which the charitable company’s auditors
are unaware; and

« The Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the

auditors are aware of that information.

This report which includes the strategic report was approved by the Trustees and
signed onthe 02/09/2024 on their behalf by

Fiba (i

Patrick Plant, Chair of the Society
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
OF THE ROYAL SOCIETY FOR BLIND CHILDREN

Opinion

We have audited the consolidated financial statements of The Royal Society for
Blind Children for the year ended 31 December 2023 which comprise the Statement
of Financial Activities, the Balance Sheet, the Statement of Cash Flows, and notes to
the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company’s affairs as at
31 December 2023 and of the charitable company’s net movement in funds,
including the income and expenditure, for the year then ended.

« have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(1sAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the charity in accordance with the
ethical requirements that are relevant to our audit of the financial statements in

the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.
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Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectively, may
cast significant doubt on the charitable company’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information
comprises the information included in the Trustees’ Annual Report. Our opinion
on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements, or our knowledge obtained

in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements

or a material misstatement of the other information. If, based on the work we

have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- the information given in the Trustees’ Annual Report (which includes the strategic
report and the directors’ report prepared for the purposes of company law) for the
financial year for which the financial statements are prepared is consistent with

the financial statements; and

« the strategic report and the directors’ report included within the Trustees’ Annual
Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the Trustees’ Annual Report (which incorporates the strategic

report and the directors’ report).

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

- adequate accounting records have not been kept by the parent charitable
company, or returns adequate for our audit have not been received from

branches not visited by us]; or

« the charitable company financial statements are not in agreement with the
accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

« we have not received all the information and explanations we require for our
audit.
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Responsibilities of trustees for the financial statements

As explained more fully in the trustees’ responsibilities statement set out on page 53,
the trustees (who are also the directors of the charitable company for the purposes
of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing
the charitable company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Mis-statements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected

to influence the economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance with laws and
regulations. We design procedures in line with our responsibilities, outlined above, to
detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Based on our understanding of the charitable company and the environment in
which it operates, we identified that the principal risks of non-compliance with laws
and regulations related to care regulations including safeguarding and health and
safety, and employment law and we considered the extent to which non-compliance
might have a material effect on the financial statements. We also considered those
laws and regulations that have a direct impact on the preparation of the financial
statements such as the Companies Act 2006 and the Charities Act 2011, and other
factors such as income tax, payroll tax and sales tax.
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We evaluated management’s incentives and opportunities for fraudulent
manipulation of the financial statements (including the risk of override of
controls) and concluded that the risk was low. Audit procedures performed by the
engagement team included:

« Discussions with management including consideration of known or suspected
instances of non-compliance with laws and regulation and fraud.

« Evaluating management’s controls designed to prevent and detect irregularities.
Identifying and testing journals; and

+ Challenging assumptions and judgements made by management in their critical
accounting estimates.

Because of the inherent limitations of an audit, there is a risk that we will not detect
all irregularities, including those leading to a material misstatement in the financial
statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware

of instances of non-compliance. The risk is also greater regarding irregularities
occurring due to fraud rather than error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council’'s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.
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Use of our report

This report is made solely to the charitable company’s members, as a body, in

accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work

has been undertaken so that we might state to the charitable company’s members

those matters we are required to state to them in an Auditor’s report and for no

other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to anyone other than the charitable company and the charitable

company’'s members as a body, for our audit work, for this report, or for the opinions
L%i/ijve formed.

Lee Stokes

(Senior Statutory Auditor)

For and on behalf of Haysmacintyre LLP, Statutory Auditors

10 Queen Street Place

London EC4R 1AG

Date: 2 September 2024
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Unrestricted Designated  Restricted
Note Funds Funds Funds 2023 2022
£000 £000 £000 £000 £000
INCOME AND ENDOWMENTS
Income from Charitable Activities
Fees 881 - 881 727
Grants - 16 16 40
881 16 897 767
Income from investments 2 43 43 1
Donations and Legacies
Donations 798 1,168 1,966 1,446
Legacies 1,060 25 1,085 2,295
1,858 1,193 3,051 3,741
Other 3 43 43 4
Total Income and Endowments 2,825 1,209 4,034 4,513
EXPENDITURE
Expenditure on Raising Funds
Fundraising Costs 786 18 804 786
Net income available for charitable application 2,039 (18) 1,209 3,230 3,727
Expenditure on Charitable Activities
Education 1,133 63 70 1,266 1,013
Support Senices 795 100 1,007 1,902 1,614
Total Expenditure on Charitable Activities 1,928 163 1,077 3,168 2,627
Total Expenditure 4 2,714 181 1,077 3,972 3,413
Net Gains on Investments 10 41 41
Net Income/ (expenditure) 152 (181) 132 103 1,100
Actuarial gains/(losses) on defined benefits pension schemes 17 10 10 11
Transfers between Funds 580 (439) (141)
Net movement in funds for year 742 (620) 9) 113 1,111
Reconciliation of funds:
Fund balances at 31 December 2022 2,166 1,977 149 4,292 3,181
Fund balances at 31 December 2023 2,908 1,357 140 4,405 4,292

The statement of financial activities has been prepared on the basis that all activities are continuing,

other than those indicated above.

All recognised gains and losses are included in the Statement of Financial Activities.

No summary income and expenditure account has been prepared because this information is clearly

identified in the above statement.

The accompanying notes form part of these financial statements.
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PRIOR YEAR COMPARATIVES

INCOME AND ENDOWMENTS

Income from Charitable Activities

Fees

Grants

Income from investments

Donations and Legacies

Donations

Legacies

Other

Total Income and Endowments
EXPENDITURE

Expenditure on Raising Funds

Fundraising Costs

Net income available for charitable application
Expenditure on Charitable Activities
Education

Support Senices

Total Expenditure on Charitable Activities
Total Expenditure

Net Gains/(Losses) on Investments

Net Income/ (expenditure)

Actuarial gains on defined benefits pension schemes
Transfers between Funds

Net movement in funds for year

Reconciliation of funds:
Fund balances at 31 December 2021

Fund balances at 31 December 2022

The statement of financial activities has been prepared on the basis that all activities are continuing,

other than those indicated above.

All recognised gains and losses are included in the Statement of Financial Activities.

No summary income and expenditure account has been prepared because this information is clearly

identified in the above statement.

Note

10

17

Unrestricted Designated Restricted
Funds Funds Funds 2022 2021
£000 £000 £000 £000 £000
727 - - 727 684
14 - 26 40 9
741 - 26 767 693
1 - - 1 -
876 94 476 1,446 2,949
2,274 - 21 2,295 1,358
3,150 94 497 3,741 4,307
4 - - 4 6
3,896 94 523 4,513 5,006
772 14 - 786 761
3,124 80 523 3,727 4,245
968 41 4 1,013 1,177
690 85 839 1,614 1,932
1,658 126 843 2,627 3,109
2,430 140 843 3,413 3,870
1,466 (46) (320) 1,100 1,136
11 - - 11 65
(953) 902 51 - -
524 856 (269) 1,111 1,201
1,642 1,121 418 3,181 1,980
2,166 1,977 149 4,292 3,181

The accompanying notes form part of these financial statements.
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BALANCE SHEET
FOR THE YEAR ENDED 31 DECEMBER 2023

Fixed assets
Tangible Assets
Investments

Current assets
Debtors
Cash and Bank balances

Liabilities
Creditors: Amounts falling due within one year

Net current assets
Creditors: Amounts falling due after one year

Net assets excluding pension scheme liability
Defined Benefit Pension Scheme
Total net assets

The funds of the charity:
Restricted funds

Permanent Endowment Funds
Other Funds

Designated funds
Designated funds
Unrestricted Funds
General Funds
Revaluation Reserve

Total charity funds

The financial statements were approved and authorised for issue by the Board of Trustees on

and signed on their behalf by:

Patrick Plant, Chairman

The accompanying notes form part of these financial statements.

Note

10

11

12

12

17

13

13

13

13
13

Charity Charity
2023 2022
£000 £000

1,147 1,229
1,556 -
2,703 1,229
2,012 2,617
595 1,711
2,607 4,328
(901) (924)
1,706 3,404
- (327)
4,409 4,306
4) (14)
4,405 4,292
25 25
115 124
140 149
1,357 1,977
2,325 1,583
583 583
2,908 2,166
4,405 4,292
02/09/2024

Peter Knott, Treasurer
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THE ROYAL SOCIETY FOR BLIND CHILDREN ANNUAL REPORT

STATEMENT OF CASH FLOW
FOR THE YEAR ENDED 31 DECEMBER 2023

Net cash provided by (used in) operating activities

Cash flow from investing activities:
Dividends, interest and rent from investments
Purchase of Tangible Fixed Assets

Proceeds from sales of Tangible Fixed Assets
Purchase of Investments

Net cash by investing activities

Cash flow from financing activities
Repayment of borrowing

Net cash by financing activities

Change in cash in the reporting period

Cash and cash equivalents at the beginning of the period
Cash and cash equivalents at the end of the period

a Reconciliation of net income/(expenditure) to net cash flow from operating activities

Net income for the reporting period (as per the
statement of financial activities)

Adjustments for:

Investment income

Depreciation charges

Profits of disposal of Fixed assets

Net pension scheme movements
Decrease/(Increase) in Debtors

Increase in Creditors

Gain on Investments

Net cash provided by (used in) operating activities

b Analysis of cash and cash equivalents

Cash in hand

c. Analysis of changesin net debt

Cash
Loans falling due within one year
loans falling due after more than one year

2023 2022

£000 £000

911 172)

43 1

(71) (46)

9 -

(1,500) -

(1,519) (45)

(508) 172)

(508) (172)

(1,116) (389)

1,711 2,100

595 1,711

2023 2022

£000 £000

113 1,111

(43) -

153 136

©) -

(10) (13)

590 (1,531)

158 125

(41) -

911 172)

2023 2022

£000 £000

595 1,711

595 1,711

Other non
At start of cash Atend
year Cash-flows changes of year
£000 £000 £000 £000
1,711 (1,116) - 595

(181) 181 - -
(327) 327 - -

1,203 (608) - 595
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1. ACCOUNTING POLICIES
a: Statutory information

The Royal Society for Blind Children (RSBC) is a charitable company limited by guarantee (company
number: 139928) and is incorporated in England and Wales (charity number: 307892). The Charity's
registered office address and principal place of business is LWLC, 10 Lower Thames Street, London
EC3R 6EN.

The principal accounting policies, all of which have been applied consistently throughout the year
are set out below:

b: Basis of preparation

The financial statements have been prepared under the historical cost convention as modified by the
inclusion of fixed asset investments at market value and are in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Charities SORP FRS 102 and the Companies Act 2006. The charity is a Public Benefit Entity as defined
by FRS 102.

c¢: Going Concern

The Trustees have considered the charity's operations and cashflow for at least 12 months from the
date of signing these accounts and they believe that there are no material uncertainties about the
charity’s ability to continue in operational existence over the period. Accordingly, they have adopted
a going concern basis in the preparation of these financial statements.

d: Group Accounts

The charity also has the following dormant subsidiaries that have not traded in the year:
- RLSB Lotteries Ltd (Company No: 05757769)

- Thomas Lucas Academy Trust Limited (Company No: 09206440)

- Kyekus Limited (Charity No: 1131623; Company No: 5764810)

- Vision Charity (Company No: 03737109)

- Wayfindr.org Ltd (Company No: 09839997) was struck off in April 2023

Another subsidiary, Blind Independence Greenwich, (Company No: 07324135 and Charity No:
1139798) ceased trading in September 2015.

All the above-mentioned entities are wholly controlled by RSBC and have the same registered office
address.

The Charity's income was £4.0m (2022: £4.5m), expenditure £3.97m (2022: £3.41m) and net Income
of £113k (2022: £1.1m).

e: Income

Income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the income have been met, it is probable that the income will be received; and, that the
amount can be measured reliably.
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e: Income (continued)

Income from government and other grants, whether "capital" grants or "revenue" grants, is
recognised when the charity has entitlement to the funds; any performance conditions attached to
the grants have been met; it is probable that the income will be received; and the amount can be
measured reliably and is not deferred.

For legacies, entitlement is taken as the earlier of the date on which either the charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the charity that a distribution will be made; or, when a distribution is received from
the estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can
be measured reliably, and the charity has been notified of the executor's intention to make a
distribution. Where legacies have been notified to the charity, or the charity is aware of the granting
of probate, and the criteria for income recognition have not been met, then the legacy is treated as
a contingent asset and disclosed if material. Income received in advance of the provision of a
specified service is deferred until the criteria for income recognition are met.

f: Donations of gifts, services, and facilities

Donated professional services and donated facilities are recognised as income when the charity has
control over them or received the service; any conditions associated with the donation have been
met; the receipt of economic benefit from the use by the charity of the item is probable; and, that
economic benefit can be measured reliably. In accordance with the Charities SORP (FRS 102),
volunteer time is not recognised so refer to the Trustees' annual report for more information about
their contribution.

g: Expenditure and Irrecoverable VAT

Expenditure is accounted for on an accruals basis. Certain expenditure is directly attributable to
specific activities and has been included in those cost categories. Central (support) costs which
cannot be directly allocated are apportioned across cost categories on the basis of total expenditure
which will indirectly relate to volume of transactions, floor area and usage.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities
and services for its beneficiaries. It includes both costs that can be directly allocated to such
activities together with an allocation of support costs.

Costs of generating funds comprise those costs associated with attracting voluntary income together
with an allocation of support costs.

Irrecoverable VAT is charged as a cost against the activity to which the expenditure was incurred.
h: Tangible Fixed Assets
Tangible fixed assets are stated at cost.

Depreciation is provided to write off the cost of fixed assets over their estimated useful lives on a
straight-line basis over the following periods:

e Freehold land None Provided
e Freehold and Leasehold buildings 12 - 50 years

e  Fixtures & Fittings 2 - 20 years

e Machinery, tools, and equipment 2 - 15 years

e  Motor vehicles 5 years
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i: Operating Leases

Rentals paid under operating leases are charged to income on a straight-line basis over the lease
term.

j: Debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at
the amount prepaid.

k: Cash at bank and in hand

Cash at bank and in hand includes all cash balances and short term highly liquid investments with a
short-term maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

I: Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably.

m: Pension costs

The Society has a legacy defined benefit pension scheme and operates a current GPP scheme for
employees. Kyekus Limited (formerly RSBC) participates in the Scottish Voluntary Sector Pension
Scheme administered by the Pensions Trust, a multi-employer defined benefit pension scheme. The
liability is included in the accounts.

n: Fund Accounting

Restricted funds are subject to specific conditions imposed by the donors or grant making bodies or
monies raised in response to a specific appeal.

Designated funds are funds that have been set aside by the Trustees for particular purposes. The
purpose and use of each designated fund is set out in Note 13.

General funds are unrestricted funds which are available for use at the discretion of the Trustee in
furtherance of the charity’s objectives and which have not been designated for other purposes.

Permanent endowment funds represent restricted funds the capital of which should be held in
perpetuity.

o: Significant judgements and sources estimation uncertainty

The preparation of these financial statements in compliance with FRS102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgement in applying the
Charity's accounting policies. The Trustees do not consider that there are any key sources of material
estimation uncertainty in the preparation of these financial statements.

p: Financial Instruments

With the exception of the listed investments described above, the charity only has financial assets
and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their
settlement value.
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q: Employee benefits
Short term benefits

Short term benefits including holiday pay are recognised as an expense in the period in which the
service is received.

Employee termination benefits

Termination benefits are accounted for on an accrual basis and in line with FRS102.

2. INVESTMENT INCOME
2023 2022
£000 £000
Income from UK listed investments 15 -
Interest received on UK cash deposits 28 1
43 1

Our investment policy can be found in the financial review section of the Trustees Report.

3. OTHER INCOME

2023 2022
£000 £000

Profit on Disposal of fixed assets 9 -
Sundry income 34 4
43 4

4. ANALYSIS OF TOTAL EXPENDITURE

Support costs relating to central services including management and administration have been
allocated over the service areas by way of total expenditure which will indirectly relate to volume of
transactions, floor area and usage. Governance costs include insurance, audit fees and legal fees.

Expenditure on raising funds was £804k (2022: £786k) all of which is unrestricted.

Expenditure on charitable activities was £3,168k (2022: £2,627k) of which £1,077k (2022: £843k) was
restricted; £163k was designated funds (2022: £140k); and £1,928k (2022: £1,658k) unrestricted.
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4, ANALYSIS OF TOTAL EXPENDITURE (continued)

Costs directly allocated to activities:
Staff Costs

Non Staff Costs

Total direct costs

Support Costs allocation:

Premises

Administrative support

Marketing

Governance

Support costs excluding depreciation

Support costs - depreciation

Total Support Costs

Total Expenditure

Cost of administrative support above of £736k (2022: £733K) and includes £37k of pro bono

expenditure (2022: £23k).

PRIOR YEAR COMPARATIVES

Costs directly allocated to activities:
Staff Costs
Service Costs

Total direct costs

Support Costs allocation:

Premises

Administrative support

Marketing

Governance

Support costs excluding depreciation
Support costs - depreciation

Total Support Costs

Total Expenditure

Basis of Allocation

Direct
Direct

Floor area
Estimated usage
Estimated usage
Estimated usage

Estimated usage

Basis of Allocation

Direct
Direct

Floor area
Estimated usage
Estimated usage
Estimated usage

Estimated usage

Expenditure Charitable Activities:
on Raising  Education Total

Funds & Training Services 2023 2022
£000 £000 £000 £000 £000

481 670 847 1,998 1,589

190 191 268 649 564

671 861 1,115 2,647 2,153

25 74 147 246 206

74 221 441 736 733

11 34 68 113 110

9 26 51 86 75

119 355 707 1,181 1,124

14 50 80 144 136

133 405 787 1,325 1,260

804 1,266 1,902 3,972 3,413

Expenditure Charitable Activities:
on Raising  Education Total

Funds & Training Services 2022 2021
£000 £000 £000 £000 £000

349 527 713 1,589 1,520

309 108 147 564 452

658 635 860 2,153 1,972

21 61 124 206 107

74 220 439 733 1,563

11 33 66 110 179

8 23 44 75 42

114 337 673 1,124 1,891

14 41 81 136 7

128 378 754 1,260 1,898

786 1,013 1,614 3,413 3,870
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5. LEASE COMMITMENTS

At 31 December 2023, RSBC had commitments to make the following payments in total under non-
cancellable operating leases of:

Land and buildings Other

2023 2022 2023 2022

£000 £000 £000 £000
Operating leases which expire:
in less than one year 131 131 - 7
between one and five years 672 672 - 21
after five years 373 504 - -

1,176 1,307 - 28

6. EMPLOYEES

The average FTE during the year was 59 (2022: 54). The average FTE of employees of the RSBC
allocated based on activity was:

2023 2022

No. FTE No. FTE

Education and training 22 16
Community service 22 18
Support to direct charitable activities 9 9
Fundraising 12 9
Management and administration 2 2
67 54

2023 2022

£000 £000

Staff costs comprise:

Wages and salaries* 2,218 1,879
Social Security contributions 189 181
Other pension costs 118 113
2,525 2,173

*Total payments related to redundancy totalled £nil (2022: £17k)

In 2023 the Senior Leadership Team comprised the Chief Executive Officer, and 6 Senior Managers.
The total cost of the Senior Leadership Team in the year was £570k (2022: £517k).

The following number of employees received employee benefits (excluding employer pension costs
and employer’s national insurance) during the year between:

2023 2022
£60,001 to £70,000 2 1
£70,001 to £80,000 3 2
£80,001 to £90,000 1 -
£90,001 to £100,000 - 1

The 6 Senior Leadership staff are members of the Scottish Widows defined contribution Pension
Scheme (2022: 6)
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7. TRUSTEES

No Council member received any remuneration from the RSBC during the year or previous
year. Travel expenses of £548 were incurred by Council members whilst on RSBC activities

(2022: £256)
8. NET MOVEMENT IN FUNDS

The net movement in funds for the year is stated after charging:

2023 2022
£000 £000
Depreciation of Tangible Fixed Assets 153 136
Staff costs 2,525
Auditors' remuneration: Audit services 21 21
9. TANGIBLE FIXED ASSETS
Freehold Freehold Fixtures Machinery Motor Total
land properties and tools and vehicles
fittings equipment
£000 £000 £000 £000 £000 £000
CHARITY
Cost
At 1January 2023 125 1,004 262 249 11 1,651
Additions - - 15 51 5 71
At 31 December 2023 125 1,004 277 300 16 1,722
Depreciation
At 1 January 2023 - 84 134 193 11 422
Charge for the year - 84 8 60 1 153
At 31 December 2023 - 168 142 253 12 575
Net Book Values
At 31 December 2023 125 836 135 47 4 1,147
At 31 December 2022 125 920 128 56 - 1,229
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10. INVESTMENTS

2023 2022

£000 £000
Market value at 1 December 2022 - -
Additions 1,500 -
Additional Investment 15 -
Net investment gains 41 -
Market value at 31 December 2023 1,556 -
Investment comprises the following:
Asset funds
Equities 714 -
Bonds 121 -
Multi-asset funds 152 -
Cash 54 -
Cash Funds
Bonds 500 -
Cash 15

1,556 -

All investments are held in a UK quoted stock market.

11. DEBTORS AND PREPAYMENTS
Charity Charity

2023 2022

£000 £000

Trade debtors 227 140
Other debtors and prepayments 160 112
Accrued income 1,625 2,365
2,012 2,617

Included within accrued income are legacies of £1.6m (2022: £2.35m)
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12. CREDITORS — amount falling due within one year

2023 2022

£000 £000

Trade creditors 90 70
Accrued expenditure 210 157
Other taxes and social security costs 63 46
Deferred income 520 454
Loan - 181
Other creditors 18 16
901 924

2023 2022

Deferred Income £000 £000
Balance at 31 December 2022 454 281
Amounts released to income (454) (281)
Amounts deferred in the period 520 454
Balance at 31 December 2023 520 454

Deferred income consists of receipts in advance from funders £360k (2022: 302k) and local authority
income for Dorton College £160k (2022: £152k).

CREDITORS - Creditors: amounts falling due after more than one year.

2023 2022
£000 £000
CBILS Loans - 327
Total - 327

In July 2020 and May 2021, RSBC applied for a loan (a “CBIL Scheme Facility”) under the Coronavirus
Business Interruption Loan Scheme (“CBILS”) of £250k and £500k respectively under the
Government’s initial CBILS (the Scheme).

The outstanding balance of the CBILS loans was repaid in May 2023.

The loans are repayable as follows :

2023 2022
£000 £000
Amounts payable within one year - 181
Amounts payable between one and two years - 125
Amounts payable between two and five years - 202
Total - 508
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13. STATEMENT OF FUNDS 2023

Income &
1Jan Investment Expenditure 31 Dec
2023 gains & Losses Transfers 2023
£000 £000 £000 £000 £000
Permanent endowment funds
Fox Musical Scholarship Fund 25 - - - 25
25 - - - 25
Other Restricted Funds
Families First Service Programme 25 778 (682) (113) 8
Live Life Go Further 37 390 (325) (28) 74
Fox Revenue 1 - - - 1
Legacies 22 25 (22) - 25
Dorton College 39 16 (48) - 7
Restricted Funds - charity 124 1,209 (1,077) (141) 115
Total Restricted Funds 149 1,209 (1,077) (141) 140
Unrestricted Funds
Designated Funds
LWLC Centre Fixed Assets 1,075 - (144) - 931
Development Funds 447 - (21) - 426
Loan Repayments 455 - (16) (439) -
Total Designated Funds 1,977 - (181) (439) 1,357
Revaluation Reserves 583 - - - 583
General Funds 1,583 2,876 (2,714) 580 2,325
Unrestricted Funds - charity 4,143 2,876 (2,895) 141 4,265
Total Funds 4,292 4,085 (3,972) - 4,405
Transfer

A total of £580k was transferred back into the general fund relating to the following.

e £439k: Repayment of the loan in May 2023.
e f£113k: Overhead cost recovery from the Families First service.
e f£28k: Overhead cost recovery from the Live life Go Further service.

The loan repayment represents a significant portion of the transferred funds (£439k) whilst
overhead allocations contribute to the general fund, helping cover shared costs between different

services.

Designated Funds
Development Fund

e In 2022, the Trustees allocated £447k to the Society's development fund.
e In 2023, a balance of £426k was carried forward for continued strategic development and

growth initiatives.
Loan Repayment

e In 2022, the Trustees allocated £455k for the repayment of the Society’s outstanding loans.

e The loan was fully repaid in 2023, with any excess funds (£439k) transferred back into the

general fund.
LWLC Fixed Assets

e This represents the depreciable balance of the centre opened in 2022 with a balance of

£1,121k.
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14. STATEMENT OF FUNDS 2022

Income &
1Jan Investment Expenditure 31 Dec
2022 gains & Losses Transfers 2022
£000 £000 £000 £000 £000
Permanent endowment funds
Fox Musical Scholarship Fund 25 - - - 25
25 - - - 25
Other Restricted Funds
Families First Service Programme 156 296 (506) 79 25
Live Life Go Further 205 180 (333) (15) 37
Fox Revenue 1 - - - 1
Legacies 1 21 - - 22
Dorton College 30 26 (4) (13) 39
Restricted Funds - charity 393 523 (843) 51 124
Total Restricted Funds 418 523 (843) 51 149
Unrestricted Funds
Designated Funds
LWLC Centre Fixed Assets 1,121 94 (140) - 1,075
Development Funds - - - 447 447
Loan Repayments - - - 455 455
Total Designated Funds 1,121 94 (140) 902 1,977
Revaluation Reserves 583 - - 583
General Funds 1,059 3,907 (2,430) (953) 1,583
Unrestricted Funds - charity 2,763 4,001 (2,570) (51) 4,143
Total Funds 3,181 4,524 (3,413) - 4,292

Fox Musical Scholarship Fund
For pupils to receive music lessons.

Families First Service Programme

This programme provides support and helps families access practical and emotional support from
the moment their child is diagnosed with sight loss. Based across England and Wales, RSBC's family
practitioners work with young people and their families.

Life Live Go Further Programme

This programme provides a range of activities for young people between the ages of 8 and 25 years
to choose from. The programme builds confidence, resilience, social networks, and skills as well as
independence. Activities include health and wellbeing, employability, book club, sisterhood club and
other social and peer groups.

Legacies
Restricted funds to provide support and help to vision impaired children and young people at Dorton
College.

Dorton College
Capital funding to maintain and improve the condition of school buildings, received from the
department for School Condition Allocations (SCA) for special post-16 institutions.
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15. LIABILITY OF MEMBERS
The RSBC (formerly the RLSB) is a company limited by guarantee and has no share capital. The
liability of the members of RSBC is limited to £1 per member.

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS 2023

Permanent
Unrestricted Designated Restricted Endowment
funds funds funds Funds Total
£000 £000 £000 £000 £000
Fixed Assets
Tangible assets 177 970 - - 1,147
Investments 1,556 - - - 1,556
1,733 970 - - 2,703
Current Assets
Debtors 1,005 1,007 - - 2,012
Cash and Bank balances 1,075 (620) 115 25 595
2,080 387 115 25 2,607
Creditors
Amounts falling due within one year (901) - - - (901)
Net Current (Liabilities)/Assets 1,179 387 115 25 1,706
Amounts falling due after one Year - - - - -
Pension scheme deficit (4) - - - (4)
NET ASSETS 2,908 1,357 115 25 4,405
ANALYSIS OF NET ASSETS BETWEEN FUNDS 2022
Permanent
Unrestricted Designated Restricted Endowment
funds funds funds Funds Total
£000 £000 £000 £000 £000
Fixed Assets
Tangible assets 129 1,100 - - 1,229
129 1,100 - - 1,229
Current Assets
Debtors 1,694 923 - - 2,617
Cash and Bank balances 1,608 (46) 124 25 1,711
3,302 877 124 25 4,328
Creditors
Amounts falling due within one year (924) - - - (924)
Net Current (Liabilities)/Assets 2,378 877 124 25 3,404
Amounts falling due after one Year (327) - - - (327)
Pension scheme deficit (14) - - - (14)
NET ASSETS 2,166 1,977 124 25 4,292
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17. PENSION SCHEMES

a) ROYAL SOCIETY FOR BLIND CHILDREN (RSBC) PENSION SCHEMES

The company participates in a multi-employer scheme which provides benefits to some 82 non-
associated employers. The scheme is a defined benefit scheme in the UK. It is not possible for the
company to obtain sufficient information to enable it to account for the scheme as a defined benefit
scheme. Therefore, it accounts for the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into
force on 30 December 2005. This, together with documents issued by the Pensions Regulator and
Technical Actuarial Standards issued by the Financial Reporting Council, set out the framework for
funding defined benefit occupational pension schemes in the UK.

The scheme is classified as a 'last man standing arrangement'. Therefore, the company is potentially
liable for other participating employers' obligations if those employers are unable to meet their
share of the scheme deficit following withdrawal from the scheme. Participating employers are
legally required to meet their share of the scheme deficit on an annuity purchase basis on
withdrawal from the scheme. The liability and risk are limited and proportionate given there is only
one pensioner member remaining in this scheme.

A full actuarial valuation for the scheme was carried out with an effective date of 30 September
2020. This actuarial valuation was certified on 21 December 2021 and showed assets of £153.3m,
liabilities of £160.0m and a deficit of £6.7m. To eliminate this funding shortfall, the scheme trustees
and the participating employers have agreed that additional contributions will be paid, in
combination from all employers to the scheme as follows:

Deficit contributions

From 1 April 2022 to 31 May 2024: £1,473,969 per annum
(payable monthly and increasing by 3% each year on 15t April)

Some employers have agreed concessions (both past and present) with the scheme trustees and
have contributions up to 28 February 2034.

Note that the scheme’s previous valuation was carried out with an effective date of 30 September
2017. This valuation showed assets of £120.0m, liabilities of £145.9m and a deficit of £25.9m. To
eliminate this funding shortfall, the scheme trustees asked the participating employers to pay
additional contributions to the scheme as follows:

Deficit contributions

£1,404,638 per annum

From 1 April 2019 to 30 September 2026: . . .
(payable monthly and increasing by 3% each on 1st April)

From 1 April 2019 to 30 September 2027: £136,701 per annum
(payable monthly and increasing by 3% each on 1st April)
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17. PENSION SCHEMES (continued)

PRESENT VALUES OF PROVISION

31 December 2023

31 December 2022
(£s)

31 December
2021
(£s)

Present value of provision

14,338

25,827

The recovery plan contributions are allocated to each participating employer in line with their

estimated share of the scheme liabilities.

Where the scheme is in deficit and where the company has agreed to a deficit funding arrangement

the company recognises a liability for this obligation. The amount recognised is the net present value

of the deficit reduction contributions payable under the agreement that relates to the deficit. The
present value is calculated using the discount rate detailed in these disclosures. The unwinding of

the discount rate is recognised as a finance cost.

RECONCILIATION OF OPENING AND CLOSING PROVISIONS

Period Ending
31 December 2023

Period Ending
31 December 2022

(£s) (£s)
Provision at start of period 14,338 25,827
Unwinding of the discount factor (interest expense) 430 223
Deficit contribution paid (10,390) (11,361)
Remeasurements - impact of any change in assumptions 0 (351)
Remeasurements - amendments to the contribution schedule - -
Provision at end of period 4,378 14,338

INCOME AND EXPENDITURE IMPACT

Period Ending
31 December 2023
(£s)

Period Ending
31 December 2022
(£s)

Interest expense

430

223

Remeasurements — impact of any change in assumptions

0

(351)

Remeasurements — amendments to the contribution schedule

Contributions paid in respect of future service*

*

Costs recognised in income and expenditure account

*includes defined contribution schemes and future service contributions (i.e. excluding any deficit

reduction payments) to defined benefit schemes which are treated as defined contribution schemes.

To be completed by the company.
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17. PENSION SCHEMES (continued)

ASSUMPTIONS
31 December 2023 31 December 2022 31 December 2021
% per annum % per annum % per annum
Rate of discount 4.84 4.90 1.16

The discount rates shown above are the equivalent single discount rates which, when used to
discountthe future recovery plan contributions due, would give the same results as using a full AA
corporate bond yield curve to discount the same recovery plan contributions.

The following schedule details the deficit contributions agreed between the company and the
scheme at each year end period:

DEFICIT CONTRIBUTIONS SCHEDULE

31 December 2023 31 December 2022 31 December 2021

Year ending (£5) (£5) (£5)
Year 1 4,413 10,390 11,361
Year 2 - 4,413 10,390
Year 3 - - 4,413

Year 4 — Year 20 - -

The company must recognise a liability measured as the present value of the contributions payable
that arise from the deficit recovery agreement and the resulting expense in the income and
expenditure accounti.e. the unwinding of the discount rate as a finance cost in the period in which
it arises. It is these contributions that have been used to derive the company's balance sheet liability.

b) RLSB PENSION SCHEMES

The Employer operates a defined benefit pension scheme in the UK. The disclosures set out below
are based on calculations carried out as at 31 December 2023 by a qualified actuary. RSBC does not
recognise the asset position on the balance sheet.

The Scheme's assets are held in a separate Trustee administered fund to meet long-term pension
liabilities to past and present employees. The Trustees of the Scheme are required to act in the best
interest of the Scheme's beneficiaries. The appointment of the member Trustee board is determined
by the trust documentation.

The liabilities of the defined benefit scheme are measured by discounting the best estimate of future
cash flows to be paid out of the Scheme using the projected unit method. This amount is reflected in
the surplus/deficit in the balance sheet.

The projected unit method is an accrued benefits valuation method in which the Scheme's liabilities
make allowance for future revaluation of deferred benefits and projected future pension increases.
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17. PENSION SCHEMES (continued)
Individual Member calculations as at 31 December 2023 have been used in the completion of these

disclosures. The Society currently pays contributions of £nil as noted in the Schedule of
Contributions agreed as part of the actuarial valuation as at 31 July 2022.
The major assumptions used by the actuary to update the results are shown below.

The total Society contribution assumed to be made in the year commencing 1 January 2024 is nil.

All figures in the disclosure are quoted to the nearest £1,000.

Principal Assumptions 2023 2022
Per Per

annum annum

Discount rate 4.27% 4.60%
Retail Prices index (RPI) inflation 3.25% 3.26%
Retail Price index (CPl) inflation 2.60% 2.61%
Future increases in deferred pensions 2.60% 2.61%
Rate of increase to pensions in payment: RPl, max 5% pa 3.15% 3.17%
Life Expectatancies 2023 2022
Future life expectancy of male aged 65 at balance sheet date 21.8 22.0
Future life expectancy of male achieving age 65 20 years after balance sheet date 23.0 23.4
Future life expectancy of female aged 65 at balance sheet date 24.2 24.3
Future life expectancy of female achieving age 65 20 years after balance sheet date 25.6 25.7

Asset Breakdown

The major category of scheme assets as a percentage of total scheme assets at 31 December are as Follows:

2023 2022
Equities and Alternatives 28.5% 29.1%
UK Government Bonds 40.7% 39.9%
UK Corporate Bonds 29.8% 30.4%
LDI Funds 0.0% 0.0%
Cash 1.0% 0.6%
Total 100.0% 100.0%
Amounts Recognised in Statement of Financial Position 2023 2022

£000 £000
Fair value of Scheme Assets 12,093 19,381
Present Value of Benefit Obligations (9,764) (15,924)
Surplus/(deficit) in the Scheme 2,329 3,457
Not Recognised due to Surplus Limitations (2,329) (3,457)
Net Pension Assets/(Liability) - -
Amounts Recognised in Statement of Financial Activities (SOFA) 2023 2022

£000 £000
Current Service Costs - -
Administration Expenses - -
Total Pension Costs Recognised in SOFA - -
Other Comprehensive Income 2023 2022

£000 £000
Actual Return on Scheme Assets Less Interest Income on Scheme assets 147 (6,734)
Change in Assets Not Recognised Due to Changes in Surplus Limitation 14 740
Actuarial Gains and (Losses) (161) 5,994

Remeasurement Gains and (Losses) Recognised in Other Comprehensive Income - -

84



THE ROYAL SOCIETY FOR BLIND CHILDREN ANNUAL REPORT
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2023

17. PENSION SCHEMES (continued)

Changes in Defined Benefit Obligation 2023 2022

£000 £000
Opening Defined Benefit Obligation 9,683 15,924
Current Service Cost - -
Interest Expense 429 280
Employee Contributions - -
Actuarial (Gains)/Losses 161 (5,994)
Benefits Paid (509) (527)

Losses/(Gain) on Settlements/Curtailments - -
Liabilities Extinguished on Settlements

Closing Defined Benefit Obligation 9,764 9,683

Changes in Fair Value of Scheme Assets 2023 2022

£000 £000
Opening fair Value of Scheme Assets 12,233 19,381
Actual return of Scheme Assets Less Interest Income 147 (6,734)
Interest Income 429 280

Society Contributions - -
Employee Contributions - -

Benefit paid (509) (527)
Expenses (207) (167)
Closing Fair value of Scheme Assets 12,093 12,233

18. RELATED PARTY TRANSACTIONS

The charity had six subsidiary/associated undertakings during the year, five of which were dormant.
(see Note 1). Other than disclosures included within note 6, there were no other related party
transactions in the current or prior year.

19. CORPORATION TAX

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988
or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to
its charitable objects.



		2024-09-03T08:23:04-0700
	Agreement certified by Adobe Acrobat Sign




